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NMPOEKT RUSMECO - co3paHue CoolLliecTtBa NpakTUKN
Ans Manoro u cpegHero ousHeca

— MotuBauus

Poccuiickue MHHOBaLMOHHbIE Marble U cpeaHue npeanpuaTusa obnagatroT 3HauYMTeNbHbIM NOTEHLMANnom, HoO
rnoka etle He obrnagarT BO3MOXHOCTSIMU B MOJSIHOW Mepe peanv3oBaTb 3TOT NOTEHUMAn Ha MexayHapoaHoM
M POCCUIACKOM pbiHKe. B oTnunume ot poccuiickoro 6usHeca, B EBponeiickom Coto3e manble U cpegHue
npeanpuaTUsa  yXXe CTanu OCHOBHOWM ABWXYLLEN CUION MHHOBaUWIA, obecneynBas npu sToM ABe TPEeTU Bcen
3aHATOCTM B cTpaHax EC.

— Llenu lNMpoekTa

Llenb npoekta RUSMECO, peanunsyemoro B pamkax nporpammbl INCO EBponerickoro Coto3a - NoBbICUTb
KOHKYPEHTOCNOCOOHOCTb POCCUMCKMX MHHOBAUMOHHBIX  ManblX W CpeaHux NpeanpusiTuii NocpeacTBOM
CO34aHNA HOBOW MEXPErMoHanbHOM CeTM — Tak Has3blBaeMoro BupTyanbHoro CoobLliecTBa npakTuku
("Community of Practice (CoP)", ¢ yyactuem manbix n cpefnHux npegnpusatuii Mockebl, CaHkT-lNeTepbypra n
EkatepuHOypra. 3apava CoobuwiecTtBa — npedocTaBuTb MpeanpuHMMaTensM W 3auHTEepecoBaHHbIM
opraHusaumamMm BO3MOXHOCTb AefnMUTbCA ONblITOM U 3HAHUAMU MO npo6nema|v|, npeacraBnavoWmMM UHTEpecC
ans uneHos CoobLiecTBa, a Takke BOCMNOMb30BaTbCA €BPOMNENCKUM OMNbITOM 3PEKTUBHONO MEHEeOXXMEHTa
MHHOBALIMOHHOTO Ou3Heca. 3TO MOMOXET fydlle OpraHu3oBaTb YNpaBreHue NpeanpuaTMeM U OTKPbITb
HOBbl€ BO3SMOXXHOCTU ANA pa3BuUTuUA OousHeca.

— CopepxaHue lNMpoekTa

Mpoekt RUSMECO nocBsiLLeH crieayroLmMM acnektam opraHm3aumm 6usHeca:

MHHOBaUMﬂM, BKIt04aaA BOMpPOChbl MapKeTuHra MHHOBAaLMOHHbLIX NPOAYKTOB, OXpaHbl NpaB I/IHTeJ'IJ'IeKTyaJ'IbHOVI
COBCTBEHHOCTUN U NepeaaYyun TEXHOMOMUIA;

B3anmMooTHOLIEeHUaAM npeanpuaTa ¢ BHELWHUMU OopraHusaunsamMmum. B HaCTHOCTH, Baammoneﬁcmwo
I/IHHOBaLI,I/IOHHOIZ KOMNaHMUn ¢ noctaBwWMKaMn U KnneHtamu,

BHyTpeHHVIM npoueccam: ynpasrieHnto Ka4eCTBOM NpoayKumm n BHyTpeHHUM KOMMYHUKaLNUAM.

— OCHOBHbIe MHCTPYMEHTbI I'IpoeKTa

BupTtyanbHoe CoobLuecTBo npaktukn byaet pabotaTte B doopme VIHTepHET-cemmnHapoB, hopyMOB M HaTOB Kak
CpefcTB COTPyOHMYECTBa M B3aMMOLENCTBMA Mexady npegnpuHumatenamu. OTaenbHbI nopTan 3HaHuin
CoobulectBa Oyager npegocTaBnsiTe AOCTYN K nybnvkauusiM, npumepam nyylen MpakTukK, Kencam,
obyvalowmm MogynsM, a Takke Oyaer cogepxaTb CCbUIKM Ha SKCMEPTHble WCTOYHWMKM W PECYPChI.
Mpeanpusatus Takke CMOryT MPOWTM creumanbHble TecTbl B PEXMME OH-NawH, KOTopble MOMOryT UM
onpenennTb, peLleHne Kaknx HacyLHbIX NpobemM NOMOXET pasBuTMIO X BusHeca.

Mpoekt RUSMECO npusBaH COOENCTBOBATb PasBUTMIO COTPYAHMYECTBA M [OENOBOro OOLEHUS Mexay
KOMMNaHUsiMK1, KOTOpble CTaHyT uneHamu CoobLiecTBa, 1 APYrMMU KOMNAHUSIMU U OpraHu3aumsiMm, BKIoYas
3apy6exHble. [poekT npegocTaBUT NpeanpusaTUSAM BO3MOXHOCTb paboTaTe MO MpUHUMNY «BpoKepcKoro
NPOCTPaHCTBa», TO ECTb BHELUHME KOMMaHUM (B TOM Yucrne 1 3apybexHble) CMOryT HanTn cebe napTHEpPOB U3
Coobuectea RUSMECO ansa cotpygHudectesa, oOMeHa 3HaHUSIMU U OMbITOM.

— KoHcopuunym
Mpoekt RUSMECO peanusyeTca MexayHapOAHbIM KOHCOPLMYMOM, B COCTaB KOTOpPOro BxoouT 12
opranmusaumi mn3 Poccum u ctpaH EC - yHuMBepcuTeTbl, MccnegoBaTenbCKMe opraHuM3auum v KOMMIaHuu.
MpoekT peanusyetcss Npu NoaOepXKKe CYLLECTBYHOLUMX ceTel, oObeauHsIloWwmx Manbli U cpeaHuin 6usHec
Mocksebl, CaHkT-lNeTepbypra n EkatepuHbypra.
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